
Vision For Mission Facilitation Team
Proposed Process and Role Descriptions
Executive Summary

The Vision for Mission team seeks to bring the Queensland Synod’s Vision for Mission into being in the most effective and efficient method possible.  

To this end we have laid out the process by which we will relate with the people and congregations of Queensland, passionate mission agents, the Synod and each other.  This process provides a more formal structure for our commitment and covenant with each other and the Synod.

We recognise that a structure must not be self serving and must be adaptable and flexible to facilitate the work of God in its many forms.  We also recognise the need for accountability in our stewardship of time and resources.
The description of roles within this process seeks to identify and match those with particular giftings to the work most suited to them. It is intended that each person in the Vision for Mission team will be empowered through the formal covenanting of expectations.
The process can be summarised as:
	Stage
	Overview
	Person Responsible

	1 Advocating Vision
	The VfM Advocate is responsible for finding and creating passionate mission agents within the Synod.  This can be described with concepts such as advocating, evangelising, farming, researching and marketing.
	VfM Advocate

	2 Refining
	Further dreaming, defining and refining occurs at this stage.  We take a vision and  bring it to the point where the VfM can form a covenant relationship with the mission agents.
	Covenantor

	3 Covenanting
	The VfM team formally adopts and facilitates the new relationship.
	Adoption Council

	4 Journeying
	The relationship with the VfM team continues through two identified people throughout the project.
	Sponsor & Process Manager

	5 Reviewing
	To honour the covenant agreed the project will be subject to reviews, recovenanting and reporting.
	Process Manager & Adoption Council

	6 Commissioning
	When the covenant comes to a completion a formal process of commissioning will occur.  Replication and sustainability are important considerations at this point.
	Adoption Council

	Resourcing
	At all points of the process the VfM team is committed to providing the resources necessary to dream.
	Resource Manager


Role Descriptions

Each person has a role description which includes overview of role, responsibilities and duties, skills and experience used, personal characteristics, accountability and reporting, key relationships and time commitment.

Vision For Mission Advocate

Develops capacity for new mission initiatives in congregations, mission teams, Presbyteries. Identifies potential mission projects and communities who need support from Vision for Mission. Introduces new projects to VFM team. Provides advocacy with the Synod Leadership team for proposals. Promotes and communicates Vision for Mission.

Covenantors
Bring a vision (project) to a point where Vision for Mission (VfM) can assist the proposers with their vision and a covenant can be signed between VfM and the proposers. Covenantors are allocated to specific projects, work together as an informal peer group to refine proposals, and join with other members of the VFM team  (Adoption Council) to formally adopt projects.

Sponsors
Journey with people as their mission initiative is refined, implemented and sustained. Sponsors are likely to be recruited from beyond the VFM team for specific projects.
Process Manager

Manages a process which ensures that the commitments stated within covenant documents are tracked, evaluated, refined (as appropriate) and reported upon. Assists the Advocate to appoint a person to work as a sponsor for each new missional initiative from the refinement stage through to completion stage.

Team Leader

Coordinates communication within the team, works with the Advocate to ensure appropriate people are in appropriate roles within the team, and that systems and processes are working effectively
Financial Coordinator

Responsible for the financial functioning of the Vision for Mission, creating maintaining and applying proper systems of financial accountability and control across the VfM team and the projects it adopts.  This role also forms the point of communication between the Synod’s Finance team and the VfM teams and projects.  As a member of the VfM this person should look to make their financial skills available to the projects and other members of the Team.
Pastoral Support Person

Provides pastoral support for sponsors, as they journey with VFM participants through the VFM process, develops prayer support for projects and their sponsors, offers theological reflection and monitors group health for VFM team meetings.
Resource Manager

Identifies and sources resources necessary for supporting Vision for Mission projects, including training, coaching, project management, professional assistance.

Worked Example
The Advocate is visiting a regional centre of Queensland and speaking at a congregation on the Sunday.  After the service Mary tells the Advocate of an idea for mission in the local area.  The Advocate suggests that it is a good idea and worth further research and consideration.

Three weeks later the Advocate calls Mary to discuss the idea once more.  Mary has done further work on her idea and it looks like it may well be a possibility.  The Advocate advises Mary that they will take her idea to the VfM team.

At the next Covenantor Peer Group the Advocate presents a summary of Mary’s project and explains why it meets the VfM criteria.  The Advocate will give a perspective on the challenges that the project may face and the skills that the covenantor will require.  The Group then discuss the project and appoint a Covenantor to work with Mary.  The Process Manager reviews the project and appoints a Sponsor to work with Mary and the project team.

The Advocate organises a meeting between the Advocate, Covenantor, the Sponsor and Mary.  Mary explains in depth the project and her passion for mission in the area.  At this meeting the Covenantor explains the process to Mary and sets expectations. 
Over the next couple of months the Covenantor works with Mary on a regular basis.  Due to the nature of the project, to refine the vision and the Covenantor arranges for Mary to meet up with the relevant Presbytery representative, Blue Care and a quantity surveyor.  The idea for the quantity surveyor came because the Covenantor was asking the Peer Group at a later meeting for some assistance to overcome a particular issue.  Through this period the Sponsor was involved in some meetings, but generally focussed on forming good relationship with Mary and catching the dream.

The Covenantor worked on preparing a covenant for the project which was presented to the Adoption Council at the first appropriate meeting.  The Covenantor presented the Adoption Council with the project overview, the funding and resourcing requirements, the review process and the accountability measures.  The Adoption Council decided to change a couple of smaller details and then adopted the project.

As the project was quite large the SLT had to approve the expenditure.  The Advocate and the Covenantor prepared the presentation for the Advocate to make at the next SLT meeting.  SLT duly approved the project.
From this point the Sponsor worked closely with the Process Manager and Mary to see that the project succeeded. 

At the end of the first 6 months the Process Manager organised to meet with Mary and conduct a review.  The review was entirely based on the specific and detailed criteria which were documented in the covenant.  The Sponsor was present, but was not actively involved in the meeting.  It was decided that to improve the project a quantity surveyor would again be required.  This was not in the budget.

The Sponsor and Process Manager prepared an amendment to the covenant.  This was presented by the Process Manager at the next Adoption Council as a budget amendment.  It was approved.

With funding approved, the Sponsor contacted the Resource Manager who had found a quantity surveyor in the area who could assist Mary at a reduced rate.  This proved to be a great success by the way.

After 12 months the final review was conducted by the Process Manager and the Sponsor.  From this review a commissioning report was written and submitted to the Adoption Council at their next meeting.  This report considered again the sustainability of Mary’s project, the lessons learned, improvements to the VfM process and how Mary’s story could be used to inspire and encourage others around the Synod.

Mary’s project continued independent of the Vision for Mission team.  Mary also provided assistance to a group from South East Queensland who were looking to begin a similar project 12 months later.
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