
Vision For Mission Facilitation Team

Covenantor Role Description
	Overview of Role
	The Team Leader has oversight over the Vision for Mission Facilitation Team, and the related processes for finding, encouraging, supporting and birthing new missional initiatives in the Uniting Church in Australia, Qld Synod.
The Team Leader coordinates communication within the team, works with the Advocate to ensure appropriate people are in appropriate roles within the team, and that systems and processes are working effectively

	Responsibilities & Duties
	· Support the VFM Advocate
· Create and manage processes and systems related to the effective functioning of the VFM Facilitation Team
· Coordinates communications within the Team, and between the Team and other agents (eg Synod Leadership Team, Presbyteries)

· Provides leadership and management support to Pastoral Care Coordinator, Financial Controller, Process Manager and Covenantors

· Coordinates and is a member of Adoption Council

	Skills and experience utilised
	· Understanding of, and commitment to emerging missional modes and models of church

· Understanding of the Uniting Church Qld Synod systems, agents, policies and procedures
· Ability to coordinate and develop multi-disciplinary teams
· Understanding of, and ability to manage work-flow procedures and processes
· Understanding of and ability to manage communications both internal and external to the Team

	Personal Characteristics utilised
	· Pro-active and self-motivated in coordinating activities of the Team
· Creativity

· Integrity

	Accountability and reporting
	The Team Leader is accountable on behalf of the whole Facilitation Team to the Vision for Mission Advocate, and the Synod Leadership Team

	Key Relationships
	The key relationships to create, nurture, and use within this role are:

· Synod Leadership Team
· Vision for Mission Advocate
· Finance Manager
· Process Manager
· Covenantors

· Resource Person

· Pastoral Care Coordinator

	Required commitment
	VfM asks that you be prepared to commit to a minimum of 12 hours a month to this role.  It is intended that you will fulfil this role for a period of 2 years.
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