Vision For Mission Facilitation Team

Process Manager Role Description
	Overview of Role
	Manage a process which ensures that the commitments stated within a covenant document are tracked, evaluated, refined (as appropriate) and reported upon.  

Assist the Advocate to appoint a person to work as a sponsor for each new missional initiative from the refinement stage through to completion stage.

	Responsibilities & Duties
	Covenant Management
· Identify and track all commitments made in each covenant document;

· Alert personnel (Mission Initiators, Sponsor, Adoption Council) when a commitment is coming up for evaluation;

· Receive information to evaluate the performance of a commitment and document and pass on as appropriate; 
· Evaluate if commitments have been satisfied.  If there is a variance, the original Covenanter is re-engaged to evaluated and then suggest a refined commitment for the consideration of the Adoption Council; and
· Document and track any commitments which have been refined after the evaluation process.
Adoption Council

· Attend Adoption Council meetings to understand how decisions with respect to support, including the development of the covenant agreement were made; and

· Provide advice and feedback to assist the Adoption Council with the creation of covenant documents.    

Sponsors

· Ensure sponsors are appropriated resources to fulfil their role; and

· To assist the Advocate to evaluate the performance of each sponsor.

	Skills and experience utilised
	· Demonstrated capacity to manage a team of volunteers;
· Demonstrated ability in project management; and
· An understanding of IT

	Personal Characteristics utilised
	1. An ability to effectively relate and communicate goals and targets to volunteer personnel
2. High level organisation skills

	Accountability and reporting
	Convener, Vision for Mission Facilitation Team
Variances to covenants – reported to Adoption Council.

	Key Relationships
	The key relationships to create, nurture, and use within this role are:

· Vision for Mission Advocate
· Presbyteries

· Sponsors
· Covenanters
· Adoption Council

	Required commitment
	VfM asks that you be prepared to commit to a minimum of 12 hours a month to this role.  It is intended that you will fulfil this role for a period of 2 years.
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