
Vision For Mission Facilitation Team
Covenantor Role Description
	Overview of Role
	The covenanter brings a vision (project) to a point where Vision for Mission (VFM) can assist the proposers with their vision and a covenant can be signed between VFM and the proposers.

	Responsibilities & Duties
	· Review proposal with proposers
· Identify where it does not meet VFM objectives and establish what is required to meet those objectives.

· Facilitate the further defining of the vision, helping the proposers to determine the extent of the vision.

· Identify existing and potential stakeholders in the proposal.

· Identify human and material resources needed
· Identify time frames for the development of the proposal to (a) covenant stage and (b) actuality. 

· Present the proposal and proposed covenant to the Adoption Council for adoption.

· Hand over responsibility for the project to the sponsor once the covenant has been signed.

	Skills and experience utilised
	· Ability to think and reflect laterally. 

· Be a capable facilitator

· Work with a wide variety of people from different ‘walks of life’

· Have a good understanding of cultural processes

· Ability to work effectively in a team situation

	Personal Characteristics utilised
	1. Commitment to Jesus Christ

2. Strong desire to see people discipled in the Christian Faith

3. Gifted with discernment and wisdom

4. Empathetic and an encourager

5. Patient and humble

	Accountability and reporting
	This role is accountable to the team through the VfM Convenor.
Report at least monthly to VFM Team leader and Covenanting Team on each project the covenanter is responsible for, identifying progress and problems.

	Key Relationships
	The key relationships to create, nurture, and use within this role are:

· VFM Advocate

· Proposers of project

· Sponsor of the project

· VFM Team Leader

· Covenanting Team

	Required commitment
	VfM asks that you be prepared to commit to a minimum of 12 hours a month to this role.  It is intended that you will fulfil this role for a period of 2 years.
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